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Organizational Needs Assignment

In this assignment, you will identify a problem in your agency that negatively affects services to clients. You will assess, and analyze the prospects for making organizational change, and develop a plan to make change based on this assessment. Papers should be 8-10 typed double-spaced pages using APA formatting. It should reflect the required readings but may also include recommended readings and other appropriate resources (a minimum of FIVE required). You need to discuss this required assignment with your field instructor, so they will be aware and can serve as a source of knowledge.

AGENCY OVERVIEW
In no more than TWO pages, briefly describe the organization in which you would like to make a change. Include the size, number of staff members, total annual budget, range of services offered, major funding sources, a brief description of the organizational structure, how and when the organization was founded and its mission statement. Also include your role and department within the organization. Use paragraphs for this section, do not lump content into one. Attach a copy of an organizational chart to the end of the paper as an appendix--- this does not count toward the 8-10 page requirement.  

PROBLEM/NEED
1. Select and describe a problem/need in your organization that you would like to address. 

2. How do you know it is a problem? Why is it a problem? Describe how this problem affects service delivery to clients.

3. Create a force field analysis diagram to visually depict the forces and key players in the external environment and the organization that create and/or sustain the problem. 

ORGANIZATIONAL CHANGE PLAN 
1. Develop and describe in detail an organizational change goal (e.g. policy, service delivery, structural) that will resolve the problem/need identified above. Explain why you have selected this goal. 

2. Identify the critical and facilitating actors in achieving your change goal and evaluate your ability to get their support. Explain why these actors are critical or facilitating. 

3. Identify the driving forces for your proposed change both within and outside the organization. Identify the restraining forces for your proposed change. Explain why you have identified these as driving or restraining. 

4. Prepare a force field analysis chart that identified forces for & against change and key actors. 

5. Develop and describe your plan to achieve your goal. This should include a specific step-by-step description of what you will do and who you will involve in these efforts.



